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計畫、議程 Agenda 
2024 年實驗教育國際工作坊 

 

壹、目的與緣起 

 

今年，全臺灣超過 15%的學校，約 572 所國中小的學生人數在 50 人以下，

絕大多數的小校都位處於鄉村地區。這顯示在高齡化與少子化社會框架下，臺

灣教育必須正視與思考鄉村教育的現況，並此提出相應的做法。事實上，少子

化與高齡化社會所帶來的鄉村教育議題，先發生在歐美各國，各國對此現況無

不集結學者專家對理論與實務現場提出各種方案。 

為此，本此工作坊將邀請來自加拿大的鄉村教育學者專家 Michael Corbett

教授來台，進行實驗教育國際工作坊，歡迎關心鄉村教育的學者、專家、教育

工作者、利害關係人、研究生等參與，一起對臺灣的鄉村教育進行思考與行

動。 

 

貳、執行項目 

    本專案主要為執行「2024 年教育部實驗教育推動中心計畫」下向度 C 推廣交

流下的「國際工作坊」。 

 

叁、計畫內容 

主題：｢即席創化鄉村學校課程｣實驗教育國際工作坊 

英文：“Improvising the curriculum in rural schools” 

主辦單位：國立政治大學教育部實驗教育推動中心 

指導單位：教育部國民及學前教育署 

 

一、 日期：2024 年 5 月 22 日-23 日 

 

二、 地點：國立政治大學教育學院 313、201 會議室 

 

三、 與會貴賓： 

 

姓名 國籍 服務機關 職稱 

Michael Corbett 加拿大 阿卡迪亞大學 Acadia University 教授 

 

講者簡介： 

Michael Corbett 

教育背景： 

• 博士學位（教育社會學），英屬哥倫比亞大學，2001 年 

• 教育碩士學位（識字教育），聖文森山大學，1994 年 

• 碩士學位（社會學），阿卡迪亞大學，1990 年 

• 教育學士學位（中學社會科學），阿卡迪亞大學，1983 年 

• 文學士學位（名譽學位，社會學），阿卡迪亞大學，1981 年 

 

經歷： 

現職：教育學院教授，阿卡迪亞大學，2018 年至今 

 



先前職務： 

• 鄉村與區域教育學教授，塔斯馬尼亞大學，2015-2017 年 

• 教育學院教授，阿卡迪亞大學，2011-2015 年 

• 教育學院研究生協調員，阿卡迪亞大學，2011-2014 年 

• 2007 年起給予終身職 

• 教育學院副教授，阿卡迪亞大學，2006-2011 年 

• 教育學院助理教授，阿卡迪亞大學，2002-2006 年 

• 兼任講師，聖文森山大學，2000-2002 年 

• 兼任講師，阿卡迪亞大學，1991-2002 年 

• 新斯科細亞省三縣地區學校董事會教師，1987-2002 年 

• 西南區域學校董事會代理校長，1996-1997 年 

• 曼尼托巴省邊疆學區教師，1983-1987 年 

• 坎伯蘭縣（兼任）市政顧問，2006 年 

• 新斯科細亞省教師聯合會（兼任）顧問，1996 年 

• 迪格比區學校董事會留校計劃顧問，1991 年 

 

學術研究興趣領域： 

社會理論、教育社會學、課程理論、識字教育、加拿大教育歷史、質性研究方

法、鄉村教育、社區與課程、空間與地方、加拿大教育政策、教育責任、早期

輟學與拒學、學校到職場過渡、青少年研究、心理健康與教育。 

 

四、活動內容 

 

第一天：Learning to leave ｢學會離開｣鄉村教育演講暨圓桌會議 

日期：2024 年 5 月 22 日（星期三）13:30-17:00 

地點：國立政治大學教育學院（井塘樓）313 會議室  

 

時間 議程 

13:30-14:00 報到 

14:00-14:10 活動開始 

14:10-14:50 演講—Michael Corbett 

題目：Confronting Some Critical Ironies in Rural Education: 

Beyond Learning to Leave 

14:50-15:10 問答環節 

15:10-15:30 茶敘 

15:30-17:00 圓桌會議 

主持人：鄭同僚 

與談人：Michael Corbett、楊筱薇（社團法人 IPOWER 培力學

社）、楊智穎（屏東大學） 

17:00 結束 

 

  



第二天：Improvisational Documentary Film Workshop｢即席創作紀錄片｣工作坊 

日期：2024 年 5 月 23 日（星期四）09:20-17:00 

地點：國立政治大學教育學院（井塘樓）201 會議室 

自備器材： 

1. 手機 

2. 一本對你來說重要的書 

3. 一個你認為所有人都應該擁有的｢可攜式東西｣（portable device） 

4. 你希望和人分享的某一項技能時所需要用到的所有東西 

 

時間 議程 

09:00-09:20 報到 

09:20-09:30 開場：鄭同僚計畫主持人 

09:30-12:00 工作坊（1）帶領：Michael Corbett 教授 

1. Introductions 

2. An overview of Movie Games  

3. Roles and skills: ensemble process, camera technique, light and 

sound, improvisation, and support roles 

4. Movie Game #1 - In the Moment – What I like about teaching 

This movie game uses the well known genre of the newscast to 

create short documentaries while practicing skills 

5. Movie Game #2 – Talking books  

In this movie game we will practice the skills from In the 

Moment to create a set of 30 second book talks 

6. Movie Game #3 – Popping People – You need this! 

Popping People is a technique that children love and we will 

use it to film short persuasive pieces – with a twist. 

7. Movie Game #4 – Match and Jump Cuts – I want to teach you 

something 

In this final movie game you will consolidate the skill set and 

work on two basic cuts in short demonstration films 

8. Creating your own Movie Game 

12:00-13:30 午餐 

13:30-17:00 工作坊（2）帶領：Michael Corbett 教授 

接續上午活動 

17:00 結束 

 

五、 參與活動注意事項：現場主要以英語進行，附中英同步或逐步翻譯。請

參與者攜帶耳機，並在手機下載 Webex App 來聆聽口譯頻道。 

 

六、 參與對象： 

(1) 國際鄉村教育、另類教育組織、單位代表 

(2) 臺灣鄉村學校、鄉村學校、機構、單位代表。 

(3) 臺灣公私立大專院校教師、學生 

(4) 教育工作者、利害關係人等。 

 

  



“Improvising the curriculum in rural schools” 

International Workshop on Experimental Education 2024 

 

Sponsor: K-12 Education Administration, Ministry of Education, Taiwan 

Organizer: Taiwan Experimental Education Center 

 

This year, more than 15% of schools in Taiwan, approximately 572 junior 

high and elementary schools, have student populations of fewer than 50. The vast 

majority of these small schools are located in rural areas. This indicates that within 

the framework of an aging and declining birthrate society, Taiwan's education system 

must confront and contemplate the current state of rural education and propose 

corresponding measures. In fact, the issues of rural education brought about by 

declining birthrates and an aging population have already emerged in various 

countries in Europe and America. Each country has mobilized scholars and experts to 

propose various solutions, both in theory and in practical contexts. 

 

In light of this, this workshop will invite Professor Michael Corbett, an expert 

in rural education from Canada, to come to Taiwan and conduct an International 

Experimental Education Workshop. Scholars, experts, educators, stakeholders, 

graduate students, and others who are concerned about rural education are welcome to 

participate. Let's collectively reflect on and take action regarding rural education in 

Taiwan. 

 

Date: 22th to 23th of May, 2024 

Venue: Room 313 & 201, College of Education, National Chengchi University (No. 

64, Sec. 2, ZhiNan Rd., Wenshan District, Taipei City 11605, Taiwan R.O.C) 

 

Speaker/Instructor: Prof. Michael Corbett (Acadia University, Canada) 

 

Introduction of speaker/instructor: 

 

Education     

•    Ph.D. (Educational Sociology), University of British Columbia, 2001 

•    M.Ed. (Literacy Education), Mt. St. Vincent University, 1994 

•    M.A. (Sociology), Acadia University, 1990 

•    BEd (Secondary Social Studies), Acadia University, 1983 

•    BA (Hons. Sociology), Acadia University, 1981 

 

Academic Record 

 

Present position: 

•    Professor, School of Education, Acadia University, 2018- 

 

Previous positions: 

•    Professor of Rural and Regional Education, University of Tasmania, 2015-2017 

•    Professor, School of Education, Acadia University, 2011-2015 

•    Graduate Coordinator, School of Education, Acadia University, 2011-14 

•    Tenure awarded, 2007 

•    Associate Professor, School of Education, Acadia University, 2006-2011 

•    Assistant Professor, School of Education, Acadia University, 2002-2006 

•    Lecturer (part-time), Mount Saint Vincent University, 2000-2002 

•    Lecturer (part-time), Acadia University, 1991-2002 



•    Teacher, Tri-county Regional School Board, Nova Scotia, 1987-2002 

•    Acting Principal, Southwest Regional School Board, 1996-1997 

•    Teacher, Frontier School Division, Manitoba, 1983-87 

•    Consultant, Municipality of the County of Cumberland (part-time), 2006 

•    Consultant to the Nova Scotia Teachers Union (part-time), 1996 

•    Consultant to the Digby District School Board Stay in School Initiative, 1991 

 

Areas of Scholarly Interest 

     Social theory, educational sociology, curriculum theory, literacies, Canadian 

educational history, qualitative research methods, rural schooling, community and 

curriculum, space and place, Canadian educational policy, educational accountability, 

early school leaving and resistance, school to work transitions, youth studies, mental 

health and education 

 

1st day event: “Learning to leave” Speech & roundtable discussion on rural 

education  

 

Time: 13:30-17:00 (22th May, 2024) 

Venue: Room 313, College of Education, National Chengchi University 
Time Agenda 

13:30-14:00 Registration 

14:00-14:10 Welcoming speech 

14:10-14:50 Opening speech —Michael Corbett 

Title: TBC 

14:50-15:10 Q & A session 

15:10-15:30 Tea break 

15:30-17:00 Roundtable discussion 

Chair: Tung-liao Cheng (Taiwan Experimental Education Center) 

Panelist: Michael Corbett (Acadia University), Hsiao Wei Yang 

(IPOWER), Jyh-Yiing Yang (National Pingtung University) 

17:00 End of 1st day event 

 

2nd day event: Improvisational Documentary Film Workshop  

Time: 09:20-17:00 (23th May, 2024) 

Venue: Room 201, College of Education, National Chengchi University 

Preparation:  

• A cell phone 

• A book that is important to you 

• A small portable device (other than your phone) that you think everyone 

should have 

• Any materials you will need to teach someone about a skill you can share 
  



Time Agenda 

09:00-09:20 Registration 

09:20-09:30 Welcoming speech 

09:30-12:00 Workshop: Michael Corbett 

1. Introductions 

2. An overview of Movie Games  

3. Roles and skills: ensemble process, camera technique, light and 

sound, improvisation, and support roles 

4. Movie Game #1 - In the Moment – What I like about teaching 

This movie game uses the well known genre of the newscast to 

create short documentaries while practicing skills 

5. Movie Game #2 – Talking books  

In this movie game we will practice the skills from In the 

Moment to create a set of 30 second book talks 

6. Movie Game #3 – Popping People – You need this! 

Popping People is a technique that children love and we will use 

it to film short persuasive pieces – with a twist. 

7. Movie Game #4 – Match and Jump Cuts – I want to teach you 

something 

In this final movie game you will consolidate the skill set and 

work on two basic cuts in short demonstration films 

8. Creating your own Movie Game 
12:00-13:30 Lunch 

13:30-17:00 Continue of the workshop 

17:00 The end 

 

Interpretation: The event will be conducted in English and Mandarin with 

simultaneous interpretation service. Please prepare a earphone connected to 

smartphone with installed Webex app. 

 

Participant:  

1. International organization in rural education and alternative education. 

2. Rural school, institute, group and individual. 

3. Teaching staff, graduate student and undergraduate student in higher education 

institutes. 

4. Educator, teacher, stakeholder of rural education. 

 

How to register:  

Please register by filling the online google form as below. You may attend first day or 

second day or both. The 1st day event is opened for both in-person and online 

participant while the 2nd day is only for in-person participant.  

 

Registration link: https://forms.gle/wCxH68po4pbMZ6Du7 

 

Contact person: 

Chia Nian, Lee 

Research specialist 

Phone: 02-2938-7674 

Email: iwee@teec.nccu.edu.tw 

 

https://www.webex.com/downloads.html
https://forms.gle/wCxH68po4pbMZ6Du7
mailto:iwee@teec.nccu.edu.tw


簡報、資料 Reading materials 

Confronting Some Critical Ironies in Rural Education: Beyond Learning to Leave 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 
 

  



第二天即席創化工作坊簡介 

 

在這個工作坊中，你將會認識一個電影製作過程，這是 Corbett 教授和 

Kimberly Smith 在一個中學的研究項目中使用的一部分，詳情請參閱

《Improvising the Curriculum》這本書。工作坊的目的是給你很多實踐機會，學

習和練習使用手機進行基本的電影製作和即興技巧（有時候這些被稱為 

cellfilms）。你將會以分組進行，每組四到五個人。 

 

準備：你需要帶什麼來工作坊？ 

 

如果你使用 iPhone，你需要從 App Store 下載 PauseCam Video Recorder 應用程

式。免費版本很難使用，所以請購買完整版，價格並不貴。如果你使用 Android 

手機，那直接下載即可。另外，請攜帶：  

1. 手機 

2. 一本對你來說重要的書 

3. 一個你認為所有人都應該擁有的｢可攜式東西｣（portable device） 

4. 你希望和人分享的某一項技能時所需要用到的所有東西 

選帶：手機支架（可讓手機固定拍攝的支架即可、比如附三腳架的自拍棒等） 

 

我們將會做什麼？這個工作坊將包括以下： 

 

1. 簡介 

2. 電影遊戲（Movie Game）概述 

3. 角色和技能：合奏過程、攝影技術、光和聲音、即席創作和支持角色 

4. 電影遊戲 ＃1–此時此刻 - 我喜歡教學的原因… (In the Moment – What I like 

about teaching)：這個電影遊戲使用了眾所周知的新聞報導來創作短片，也

同時練習技巧 

5. 電影遊戲 ＃2 - 談書（Talking books）

（https://www.youtube.com/watch?v=Rx2EuTc9w6g） 在這個電影遊戲中，我

們將練習從「電影遊戲 1 此時此刻」中所學到的技能，創作一系列 30 秒的

談書節目 

6. 電影遊戲 ＃3 - 彈出人物 - 你需要這個！（Popping People – You need this!）

彈出人物是一個孩子們喜歡的技巧，我們將用它來拍攝有說服力的短片，並

帶有一段轉折 

7. 電影遊戲 ＃4 - 配對和跳切- 我想教你一些… （Match and Jump Cuts, I want 

to teach you something）在這個最後的電影遊戲中，你將整合所有技能，並

在一部短片中進行兩個基本的剪接 

8. 創建自己的電影遊戲 

總結： 

每個小組呈現他們的電影遊戲想法，包括： 

a) 電影遊戲說明 

b) 輔助視覺材料（照片、繪圖、故事板等） 

c) 可發展的主題領域或以 PBL（專案導向）的課程應用。 

小組將被邀請簡單介紹他們的電影遊戲。 

在工作坊結束時，我們將花 10分鐘時間，每個小組成員都被邀請撰寫一篇

反思，說明他們如何將電影遊戲作為課程的一部分。我們將以自願分享會來

作為結尾。 

https://www.youtube.com/watch?v=Rx2EuTc9w6g%EF%BC%89


Improvisational Documentary Film Workshop 

Introduction 

In this workshop you will be introduced to a film-making process that Professor 

Corbett and Kimberly Smith have used as part of a research project in a middle school 

which is detailed in the book Improvising the Curriculum. The purpose of the 

workshop is to give you a lot of hands-on opportunity to learn and practice basic film-

making and improvisational skills using a mobile phone (these are sometimes called 

cellfilms). You will be working in groups of four or five.  

 

Preparation: What you need to bring to the workshop 

 

If you have an iPhone you will need to download the PauseCam Video Recorder app 

from the App Store. The free version is difficult to use so please purchase the full 

version; it’s not expensive. If you have an Android phone, you are ready to go. Also 

please bring: 

• A cell phone 

• A book that is important to you 

• A small portable device (other than your phone) that you think everyone 

should have 

• Any materials you will need to teach someone about a skill or something you 

have learned to do 

 

What we will be doing 

 

The workshop will have the following components: 

1. Introductions 

2. An overview of Movie Games  

3. Roles and skills: ensemble process, camera technique, light and sound, 

improvisation, and support roles 

4. Movie Game #1 - In the Moment – What I like about teaching 

This movie game uses the well known genre of the newscast to create short 

documentaries while practicing skills 

5. Movie Game #2 – Talking books 

(https://www.youtube.com/watch?v=Rx2EuTc9w6g) 

In this movie game we will practice the skills from In the Moment to create a set 

of 30 second book talks 

6. Movie Game #3 – Popping People – You need this! 

Popping People is a technique that children love and we will use it to film short 

persuasive pieces – with a twist. 

7. Movie Game #4 – Match and Jump Cuts – I want to teach you something 

In this final movie game you will consolidate the skill set and work on two basic 

cuts in short demonstration films 

8. Creating your own Movie Game 

 

Debriefing:  

Group: Each group presents their Movie Game idea which should include a) a 

description of the game; b) supporting visuals (photos, drawings, story-boards, etc.); 

and c) potential subject area or project oriented curriculum applications. Groups will 

be invited to briefly present their Movie Games. 

Individual: At the end of the workshop we will take 10 minutes in which each group 

member is invited to write a reflection that elaborates how they could use Movie 

Games as part of their curriculum. We will conclude with a voluntary sharing session. 

https://www.youtube.com/watch?v=Rx2EuTc9w6g


A short introduction to Movie Games 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 
 
  



附錄 Appendiices 

視訊連結與參與方法 Webex link 

 

本次工作坊第一天除了實體會議，亦提供 Webex 視訊連結供報名者線上參加，

請事前下載與安裝 Webex 軟體，再點擊以下連結進入線上會議室。第二天則是

現場逐步口譯。 

Participant may join IWEE 2024 at National Chengchi University, Taipei or by online 

platform (Webex). Please install Webex before the event and click the link below. 

 

 

所有報名參與者，在登入時請輸入姓名全稱，以及線上報名時所提供的 email。

Please enter your name and your email on the landing page. 

 

日期  

Date  

視訊連結  

Link 

參與者密碼 

Attendee’s 

password 

22nd May 2024 

（週三） 

https://nccutw.webex.com/nccutw-

en/j.php?MTID=m26182fc79ca7bd371b

fd109da2597ad2 

會議號 Webinar number:  

2561 115 7255 

1234 

https://www.webex.com/downloads.html
https://nccutw.webex.com/nccutw-en/j.php?MTID=m26182fc79ca7bd371bfd109da2597ad2
https://nccutw.webex.com/nccutw-en/j.php?MTID=m26182fc79ca7bd371bfd109da2597ad2
https://nccutw.webex.com/nccutw-en/j.php?MTID=m26182fc79ca7bd371bfd109da2597ad2


 

以下為同步口譯的設定。 

Please click the button below to select your preferable language. 

 

   

 

 



提問功能： 

觀眾對講者提出的問題，若是現場觀眾可直接舉手，獲主持人允許後提出。 

線上參與者，可把問題寫在 Webex的【問與答】。主持人將代為讀出有關問

題。 

You may ask question by raising your hand if you are attending ICEE 2023 in person. 

For online participant, please write your question in 【Q & A】 and the chair will 

address your question to speaker.  

 

  



Google雲端資料夾 Google drive folder 

 

https://drive.google.com/drive/folders/1HADWvbyGn1WKFWgQbEwmVMLFvyrsG

i5m?usp=sharing 

 

 

 

 

 

 

WIFI密碼 

WIFI SSID 名稱 : teec-mesh 

 

Password: teec1234 

  

https://drive.google.com/drive/folders/1HADWvbyGn1WKFWgQbEwmVMLFvyrsGi5m?usp=sharing
https://drive.google.com/drive/folders/1HADWvbyGn1WKFWgQbEwmVMLFvyrsGi5m?usp=sharing


交通指引 Transportation 

 

國際工作坊的停車地點說明： 

1. 行人可循以下地圖紅色路線走或搭乘接駁車到會場。 

2. 開車人士則依政大規定校內活動停車採計次收費，並循藍色路線從正門口入

校到藍色區域停車。請勿佔用有【教】字的教師停車格。 

3. 騎機車者，則請將機車停在路邊停車格（以下地圖中任一紫色區域）後步行

入校。 

 

1. For pedestrian, please follow the red arrows in the map below to go College of 

Education, National Chengchi University by walking.  

2. For car driver, please pay parking fee and follow blue arrows in the map below to 

go College of Education, National Chengchi University through main gate of 

NCCU. Please do not park your vehicles on the teacher’s parking space.  

3. For motorcyclist, please park your motorbike at parking lot (purple color lines in 

map below) and walk toward venue. 
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